
 

De-Escalation   Model    
  
Narrator:    Your   program’s   running   and   you   think,   I’m   really   rocking   this.   I’ve   got   good  
activities,   great   staff.   Lots   of   positive   energy.   And,   I’ve   also   thought   about   the   varied   needs  
of   all   my   participants.   
 
Oh….   You   want   the   real   version,   not   the   Instagram   one?   Well,   there   have   been   some  
challenges.   Like   that   kid   who   refused   to   participate,   or   the   kid   who   tried   to   run   away.   Or   the  
kid   who   got   really   angry.   
 
And   by   the   way,   you’d   be   surprised   to   know   that   it’s   not   just   the   kids   with   special   needs   who  
might   have   these   challenging   behaviors.   It   could   be   anyone!  
 
So,   what   do   you   do?    First,   make   sure   that   everyone   is   safe.   
Next?   De-escalate   the   situation.   You   know,   breathe,   tone   it   all   down.   
 
At   Shutaf,   we   combine   mindset,   communication   &   problem   solving   in   order   to   help   solve  
challenging   moments.  
 
Counselor:     As   a   counselor,   I   know   I   have   to   take   a   deep   breath.   Instead   of   fixating   on   my  
frustration   and   maybe   even   my   anger   at   the   child’s   reaction,   I   need   to   be   open   so   I   can  
focus   on   the   child   and   help   her   get   through   it.  
 
I’m   always   amazed   at   how   quickly   the   situation   can   turn   around   because   I’ve   changed   my  
mindset   and   remained   calm.   
 
Narrator:    What   else   can   you   do?   Think   about   your   language.   
 
If   you   say   a   line   like,   “Because   you   hit   another   camper   you   can’t   come   with   us   to   the   next  
activity,”    That’s   just   going   to   make   him   dig   his   heels   in.   If   you   ask,   “Why   did   you   hit   him?”  
he   probably   won’t   even   know   why.   
 
Counselor:    I’m   more   successful   when   I   use   language   that   helps   both   of   us   move   forward  
together.   For   example,   I   can   say,   “I   see   that   you’re   really   frustrated   right   now.   Let’s   go  
outside,   take   a   break   and   think   together   how   to   rejoin   the   group.”   
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Sometimes   you   may   need   to   use   nonverbal   techniques   like   drawing   or   acting   out   what  
happened,   in   order   to   tone   it   down.   What’s   the   most   important   thing?   To   make   sure   that  
your   message   gets   through   to   the   kid   in   a   way   that   honors   her   feelings   so   she   feels   heard.  
 
Narrator:    And   finally?   Problem   solving.   You’ll   want   to   identify   the   triggers   that   caused   the  
behaviors.   You   can   brainstorm   through   a   couple   of   potential   solutions   like   reducing   sensory  
overload,   offering   ways   to   decompress   and   chill-out,   or   having   a   favorite   counselor   or  
buddy   nearby   for   support.   
 
Sometimes   it’s   as   simple   as   giving   the   kid   a   role   in   the   activity   and   bringing   him   into   the  
center   of   the   action.  
 
Remember!   There’s   no   one   size   that   fits   all   solutions.   It’s   working   through   the   process,  
using   the   de-escalation   techniques   of   changing   your   mindset,   positive   communication   and  
problem   solving.   
 
Want   to   learn   more   about   de-escalation?   Look   for   the   links   below,   with   case   studies   from  
Shutaf’s   Inclusive   Summer   Day   Camp.  

  


