
 

De-Escalation   Model:   Case   Study   #1  
 
Narrator:    We’re   working   on   de-escalation.   You   know,   toning   down   a   situation   using   Shutaf  
techniques.   Changing   your   mindset,   positive   communication   &   problem   solving.   
 
Let’s   see   it   in   action!  
 
A   group   of   campers   were   playing   soccer,   when   David,   age   7,   got   physical   and   started  
hitting   another   boy.   A   counselor   intervened   and   David’s   behavior   escalated.   He   started  
kicking,   screaming,   cursing   and   crying.   It   had   become   a   full   blown   tantrum.  
 
Time   to   de-escalate   and   tone   down   the   situation.   
 
Counselor:    I   told   the   other   counselors   to   move   the   rest   of   the   campers   away   and   give  
David   a   chance   to   work   out   his   frustrations   without   hurting   anyone.   That   also   gave   David  
some   privacy.   
At   that   moment,   I   was   so   frustrated.   David   was   being   a   ‘bad   kid.’   He’d   ruined   the   game.   But  
when   I   changed   my   mindset,   I   could   see   David   as   a   kid   in   crisis,   who   needed   my   support,  
my   attention,   my   patience   and   my   time.   
 
Thankfully,   the   other   counselors   helped   me   out.   We   worked   as   a   team.   They   took   care   of  
the   rest   of   the   group   so   I   could   give   David   my   undivided   attention.  
 
Narrator:    Here’s   what   that   looked   like.     The   counselor   gave   him   the   space   to   let   out   his  
frustrations.   
 
Counselor:    Once   he   let   it   out,   I   could   talk   to   him!   I   tried   to   use   phrases   and   tips   that   his  
mom   had   recommended   when   we   met   her   and   David   before   he   joined   the   program.   
 
Narrator:    Great!   Did   it   work?  
 
Counselor:    Well,   it   got   worse   before   it   got   better.   I   followed   David   inside,   and   made   sure  
that   we   were   in   a   safe   place.   He   started   throwing   chairs.   For   more   than   half   an   hour,   I   sat  
quietly   on   the   side,    patiently   waiting   for   David   to   calm   down.   Finally   he   approached   me,  
saying   in   a   calm   tone,   “I   need   to   speak   to   my   mom.”    When   we   called   her,   he   said,   “I   just  
really   needed   to   hear   your   voice.”   When   David   hung   up   the   phone   he   was   ready   to   rejoin  
the   group.   
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Narrator :    The   counselors   learned   to   look   for   early   signs   of   frustration   in   David.   By   acting  
quickly   they   could   help   David   tone   it   down   before   he   lost   control.   Once   the   staff   figured   out  
what   worked   with   David,   they   could   focus   on   seeing   his   strengths   and   having   fun   with   him.   
 
Want   to   learn   more   about   de-escalation   and   Shutaf   intake   tips?   Look   at   the   links   below   for  
more   information   from   Shutaf   Inclusion   Programs.  
 

  


