
 

Staff   Training  
Narrator:    So,   you   want   inclusion   to   work.   Well   the   key   is   staff   training.   And   it’s   not   just   a  
one-time   thing.   It’s   an   ongoing   conversation   with   the   staff.  
 
How   do   you   start?   
 
You’ve   got   to   start   with   yourself   and   how   you   feel   about   people   with   disabilities   and  
inclusion.   Then   ask   your   staff…   what   are   they   afraid   of,   and   what   makes   them   feel  
uncomfortable   when   it   comes   to   difference?   
 
Counselor:     At   Shutaf   staff   training   we   spent   time     investigating   our   feelings   and  
misconceptions   about   difference,   so   that   we   could   accept   where   we   are   and   move   forward.   
 
We   also   got   to   know   each   other   and   worked   in   smaller   teams.   We   were   learning   how   to  
support   each   other   during   camp.   
 
Narrator:    Staff   training   is   an   important   time   to   talk   about   expectations   and   communication.  
Between   counselors   as   well   as   with   campers.   Make   sure   to   work   in   small   groups   and   keep  
it   interactive,   so   that   it’s   fun,   engaging   and   inclusive.   
 
Of   course,   you’ve   got   to   talk   about   how   to   plan   great   activities   and   problem   solve   for   when  
things   don’t   work   out.   What   about   the   really   hard   stuff   like   dealing   with   challenging  
behaviors   and   tough   situations.   Because   those   moments   happen,   every   day,   both   for  
participants   with   and   without   disabilities.   
 
How   can   you   be   proactive   and   not   just   react   when   things   happen?   That’s   an   important  
conversation   too.  
 
Counselor:    Our   work   day   starts   an   hour   before   the   kids   arrive.   It’s   a   chance   to   chill   and  
have   a   bite   to   eat   while   we   prepare   for   the   day   ahead.   We   look   at   the   day’s   activities,   share  
responsibilities   and   work   as   a   team.   Each   day   a   different   group   of   counselors   organizes  
breakfast   and   prepares   a   group   game   that   they   can   use   with   their   kids   during   the   day  
ahead.  
 
At   the   end   of   the   day,   we   meet   and   sum   up   the   day,   as   well   as   talk   through   issues   and  
challenges   that   came   up.   We   also   send   personalized   messages   to   parents   on   a   daily   basis.  
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Narrator:    Once   the   program   is   up   and   running,   your   next   most   important   step   for  
supporting   your   staff   is   via   mentorship   and   positive   reinforcement.   That’s   how   you   build  
skills   for   inclusion   success.   
 
Mentorship   is   about   educating   and   supporting   your   staff   -   in   the   moment   as   well   as   later   on  
when   there’s   time   for   further   discussion   and   clarification.   
 
Mentorship   is   a   process.   An   ongoing   one.   But   who’s   going   to   do   it?     Look   for   an  
experienced   staffer,   someone   with   a   positive   attitude   who   knows   how   to   make   staff   feel  
valued,   heard   and   respected.   Even   when   things   go   wrong.   
 
Give   your   staff   the   freedom   to   take   the   initiative   and   bring   their   own   ideas   into   the   program.  
That   builds   buy-in   and   a   sense   of   ownership.  
 
Counselor:    Being   a   Shutaf   counselor   taught   me   so   much!   I   worked   with   kids   with   so   many  
different   needs.   The   training   and   mentorship   I   received   really   helped   me   be   successful.   
 
Narrator:     Want   to   learn   more?   Check   out   our   Shutaf   proactive-reactive   game.   There’s   a  
link   below!  
 

  


