
 

De-Escalation   Model:   Case   Study   #2  
 
Narrator:    Let’s   talk   more   about   de-escalation.   You   know,   toning   down   a   situation   using  
Shutaf   techniques.   Changing   your   mindset,   using   positive   communication   and   problem  
solving.   
 
Counselor:    Two   kids   started   arguing.   A   lot   of   cursing   and   nasty   language   was   flying   back  
and   forth   between   them.   I   was   really   upset.   I   don’t   like   hearing   that   kind   of   language,   and  
the   rest   of   the   group   doesn’t   need   to   hear   it   either.   I   need   to   do   something   before   this   gets  
out   of   hand!   
 
Then,   I   thought   to   myself,   “Wait   a   second,   what’s   really   going   on   here?”   
 
Narrator:    If   the   counselor   just   responds   to   the   cursing,   she   might    escalate   the   situation   by  
mistake,   instead   of   helping   them.  
 
Cursing   is   not   personal.   Kids   curse   for   a   lot   of   different   reasons.   Maybe   they   want   attention  
(even   if   it’s   negative).   Maybe   it’s   what   they’ve   learned   at   home   and   elsewhere.   They   lack  
more   acceptable   communication   skills.   Maybe   they   just   think   it’s   cool.   
 
Counselor:    Cursing   got   my   attention   but   for   the   wrong   reasons.    When   I   decided   not   to   get  
angry,   I   was   able   to   shift   my   perspective   and   change   my   mindset.    I   could   focus   on    what   the  
kids   needed   -   my   support,   attention,   patience   and   time.  
 
Narrator:    By   ignoring   the   cursing   and   using   calming   language   that   didn’t   blame   anyone,  
the   counselor   was   able   to   gain   the   kids’   trust.   Then   she   could   talk   to   the   kids   about   what  
happened,   either   separately   or   together.   
 
She   could   listen   and   sympathize   with   each   side   of   the   story   and   think   about   better   ways   of  
expressing   anger.   And   remember,   some   kids   are   really   sensitive   in   unexpected   ways,   and  
may   react   strongly   to   things   like   noise,   touching,   and   crowded   spaces.   
 
When   you’re   aware   of   a   kid’s   sensitivities,   you   can   offer   calming   techniques   like   taking   a  
sensory   break   in   a   quiet   space,   reading   a   book   or   listening   to   music.   
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To   gain   the   kids’   trust,   you   have   to   look   beyond   the   cursing   and   find   out   what   happened.  
Together,   you   can   think   about   real-life   frustrations   and   potential   solutions.   
 
When   you   use   a   positive   approach   -   you   know,   shift   your   mindset   and   use   positive  
language,   you’ll   be   ready   to   problem   solve,   build   relationships   and   learn   together.   
 
Want   to   learn   more   about   Shutaf   sensory   tips?   Look   at   the   links   below   for   more   information  
from   Shutaf   Inclusion   Programs.  
 
 

  


