
 Evaluating Structured Flexibility 

 Narrator:  We’ve been talking about Structured Flexibility.  It’s a tool for building stability and 

 creativity into your program and activity planning. Structured Flexibility lets you zero in on your 

 most important goals while allowing for those unexpected changes that can and always happen. 

 How do you assess the success of your use of Structured Flexibility as a planning tool, as a way of 

 thinking inclusively about your participants and their needs, and what adaptations you made to the 

 program in real time? 

 What data will help you figure that out and what’s the best way to collect it? 

 Counselor:  We learn how to observe our participants  and log daily information. Then we can make 

 adaptations that address their needs. We’re taught to think creatively, flexibly, and inclusively. 

 Depending on the age of our participants, we may gather some of our information by interviewing 

 them about their experiences. We share these stories with the rest of the team in order to refine 

 our reactions and problem solving expertise. 

 Narrator:  You’ve collected lots of information. What’s  the next step? When evaluating the success 

 of structured flexibility and your participants make sure to revisit the individual and group goals you 

 set. Was the staff able to address the specific interests and needs of the participant? If the 

 participant has fine motor issues or some other physical or cognitive challenge, what adjustments 

 were made to fine tune the activities? Did the staff have the support they needed in order to 

 respond effectively? 

 As for assessing the program, you’re looking at changes made in the moment, as well as considering 

 long term adaptations. 

 Counselor:  We also value the feedback that we receive  from parents via formal interviews as well 

 as informal texts and phone calls. That information helps us understand how Structured Flexibility 

 facilitated a participant’s success at the program. When we hear about a participant who happily 

 attends Shutaf but struggles significantly at other programs or at school, he runs away, doesn’t get 

 ready in the morning, acts out a lot, we know that this is thanks to a philosophy of Structured 

 Flexibility and a different way of setting goals for success. 
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 Narrator:  What about when the program undergoes a major change, one that requires a shift in 

 planning, presentation, outreach and participant engagement? Here too, you need to assess how SF 

 influenced your goal setting and how you responded to change. 

 For example, when reviewing online programs, success should be measured via a number of 

 variables. How many participants joined the program on a regular basis, engaging either online or 

 offline? Were the online activities accessible enough for participants with varied needs? What kind 

 of extra support and outreach was given to those participants who needed more of a helping hand 

 in order to get online and enjoy the activities? Was the greater goal of the program met? Did 

 parents feel positive about what was offered and how did it contribute to life at home? 

 Keep in mind, you’re evaluating how well you adapted on all levels - in your program, with your 

 participants, and with your goals. Your focus? It’s about working flexibly, inclusively and creatively. 

 Curious about evaluating other elements in your program? Take a look at the links below for more 

 on this topic. 

 End 

 Note.  Training Tools;  Slideshow and Activities related to this topic can be found on this videos page 

 in the Training Videos category of the Shutaf Inclusion Guide. 


