
 Online Programs - Structured Flexibility 

 Narrator:  Structured Flexibility is all about seeing  the opportunities and not just the obstacles. How 

 do you do that? Well, what’s your main goal? You’ve got to stay focused on that. You might have to 

 give up something else you had planned, even an important educational element of your program 

 that just isn’t possible now. That’s tough. And those changes you need to make may be because of a 

 simple problem or a more complex challenge like a global pandemic. 

 Using Structured Flexibility and looking for creative opportunities will help see you through. It may 

 take time to adapt and figure out solutions. And a really complex obstacle may mean thinking and 

 rethinking more than once. That may include new methods for reaching out to your participants as 

 well as respecting the changing needs of your staff who may be overwhelmed by all the changes. 

 Counselor:  We’re accustomed to responding in-person  to participants with varied developmental 

 needs and learning styles. Moving our program online - and responding to those different needs - 

 required a new kind of plan. 

 We came up with group activities linked to monthly themes that included fun, offline “challenges.” 

 Smaller groups, staffed by a counselor, met weekly. They also had a scheduled video call and a 

 group-chat for friendly text messages. A counselor moderated the group chat and offered support 

 and encouragement for everyone. Periodically, we reshuffled the groups to keep it interesting 

 socially. For those participants who needed more of a helping hand, we worked with parents in 

 order to facilitate their inclusion into the weekly activities. 

 Narrator:  Sounds like you really thought through how  to support your participants. The atmosphere 

 that they can count on in-person was replicated online. Respectful language and a welcoming 

 atmosphere can create intimacy and a sense of belonging, even from afar. 

 You want your participants to know that they matter. That they can relax and be themselves. 

 What about your staff? Don’t forget to listen to them - their challenges and their preferences - 

 along with what they need in order to make the shift from working in-person to facilitating online 

 interactions. 

 Trying to lead an activity online while navigating a million details? It’s complicated. 
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 How’s your tech working? Are you checking the chat box and making sure everyone is speaking 

 nicely to each other? What about the camera shy participants who never turn on their video or 

 their microphones? And how about those quiet kids - how do you get them to speak up loudly 

 enough so you can hear and include them in the action? Then there's those distractions off-camera 

 - the dog barking, a younger brother or sister interrupting, a text message coming in. Talk about 

 distractions. 

 Regular meetings with the staff offers opportunities to troubleshoot solutions both technical and 

 personal. Let the staff talk through their frustrations. Remind them that you’re working through a 

 series of tough obstacles - it can’t always be perfect. Help them stay focused on the goals that 

 you’ve set together. 

 Counselor:  We filmed ourselves in a series of short  videos that went along with our monthly 

 themes. We knew that the participants would enjoy seeing familiar faces. It’s reassuring. After a few 

 months though, we were all tired of performing so we looked for new ways of creating content that 

 would still be fun to watch. For a theme on friendship, we asked friends of ours to send in short 

 clips about relationships and used that to make a fun video. For another clip, we used animation 

 and voice recordings for a video about texting using emojis. 

 Narrator:  Great! You found some creative opportunities  in response to those obstacles. That helps 

 everyone feel more stable and secure. During a time of so much uncertainty, finding your certainty 

 is really important. It helps you stay grounded. You’re using thoughtful and inclusive language - 

 building trust with your staff and your participants, creating that environment of welcome and 

 acceptance, wherever you are. Online or in person. Connection, support, and flexibility make that 

 possible. 

 Structured Flexibility? We’ve got more on that. Take a look at the links below. 

 End 

 Note.  Training Tools;  Slideshow and Activities related to this topic can be found on this videos page 

 in the Training Videos category of the Shutaf Inclusion Guide. 


