
 Sam's Story - Structured Flexibility 

 Narrator:  Expecting the unexpected. That’s not always  easy. You want to focus on your goals while 

 allowing for those unexpected changes that can happen. Being flexible can make the difference for 

 your participants, especially those who don’t easily go with the flow. Too often, we expect full 

 participation. You know, everyone doing the same thing at the same time. For some participants, 

 that might not be possible. Let’s see how that might play out. 

 Counselor:  I remember that summer when Sam came to  camp. He walked in the first day and said, 

 “I always get thrown out. I always run away. You might as well throw me out now.” I thought to 

 myself, “We’re not going to throw him out. But how am I going to keep track of Sam when he runs? 

 I’ve got to keep him safe and show him that he can trust us.” 

 Guess what? He ran away in a flash. My supervisor assigned me to follow Sam and make sure he 

 stayed safe, especially if he left the camp grounds. 

 Narrator:  Sam left camp and ended up on the main street  nearby. When the staffer caught up with 

 him, he called his supervisor and asked, “Now what?” 

 Here’s where it gets really interesting. The supervisor said, “Take him out for pizza. Ask him what he 

 needs? What he needs in order to stay at camp and not run?” 

 Counselor:  Sam began to realize that we weren’t going  to throw him out. Or call his parents every 

 time he ran away. My supervisor and I? We were on a mission to show Sam that things could play 

 out differently at Shutaf. It was the first time that Sam had ever experienced that kind of 

 acceptance and understanding of his behavior. 

 Narrator:  Each day Sam would run away but he began  to wait for his new running partner, the 

 staffer, to catch up with him. He even began to tell him  in advance of running. Sam was discovering 

 that he could trust someone - not everyone was against him. 

 Counselor:  One morning, during a snack break, Sam  walked by, ready to run. I said to him, “Just let 

 me finish my sandwich. And you know what? He waited patiently for me and then we ran together.” 

 Narrator:  It couldn’t have been easy to just let Sam  run, as well as assign a specific staffer to him, 

 but the goals that were set for Sam during that first camp were simple. Let him learn to trust the 

 staff and find a way not to run away. Sam ended up staying at camp. He even joined in some 

 activities and had fun. That was thanks to flexible thinking. Responding to different needs with 

 creativity and flexibility may be the answer to your inclusion success. 
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 So remember. Offer choice. It’s empowering. Embrace difference. Have a plan B and even a plan C, 

 D & E up your sleeve. Those extra plans might help you out when a participant needs a really 

 different approach. And you never know how that might impact a kid’s life. Structured Flexibility 

 empowered the staff as well as Sam. It was good for everyone. 

 We’ve got more about this topic. Check out the links below. 

 End 

 Note.  Training Tools;  Slideshow and Activities related to this topic can be found on this videos page 

 in the Training Videos category of the Shutaf Inclusion Guide. 


