
GoalsGoals

Teens will be able to define the term Structured Flexibility.
Teens will be able to apply the concept of Structured Flexibility when problem-solving
in their settings.
Teens will be able to use a Structured Flexibility mindset in their settings when
interacting with participants.

Inclusion Guide MaterialsInclusion Guide Materials

Inclusion Guide Click Here for the Homepage  

Training Video Click here to watch the video Structured Flexibility

Teaching Slideshow Click here for discussion materials about Structured Flexibility 

Note: Slideshow contains Albert Einstein quote and photo used in activity 3 and 4

Supplies NeededSupplies Needed

Rubber bands (one per participant)

Multiple copies of the photo of the person reading the book

Albert Einstein quote

Markers

Sticky notes

Poster board/Giant sticky note/chalkboard

Technology to show video
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Activity #1 Introduction Activity 

Rubber band: Give each teen a rubber band to play with. Tell them to think about the rubber band 
as they pull and stretch it. As a group, brainstorm words to describe the rubber band. Add flexible 
to the list if it isn’t there.  

Ask the teens what is something that is not flexible.

Explain we are going to use the words/descriptions flexible and inflexible to describe our thinking. 
Draw two columns on your poster-board. Label one flexible and the other inflexible. What does 
flexible and inflexible thinking look like?  Write the responses in the right column.

Explain that we're talking about a concept of thinking using the words in the flexible column of the 
chart. It’s called Structured Flexibility.

Activity #2 Watch video  

What is Structured Flexibility? Give each teen sticky notes. As the teens to write down their 
answers to What is Structured Flexibility as they watch the video. 

Watch the Shutaf video Structured Flexibility.  

Explain the concept of Structured Flexibility. When a group leader plans a program or lesson, 
there is a certain structure: setting a goal, activities, how you break up the group, the 
directions the group leader gives to their assistants. This is what the planning is like. But what 
if something doesn’t go as planned? A participant doesn’t want to participate. The photocopy 
machine isn't working and you couldn't print your worksheets. The specialist doesn’t come to 
a program and suddenly, there's an unplanned block of time. Two participants are goofing 
around and the group leader can’t get through the program or lesson. Structured Flexibility is 
about using flexible thinking - when you're planning and when stuff happens - to work through 
these obstacles, and get to your goals, by using creative and flexible thinking.

Ask teens to share their answers to the question What is Structured Flexibility? Put sticky 
notes on the board as they share what they noted from the video. 

Share this thought. “Here's the point. You don’t have to scrap everything. You don’t have to 
feel stuck. Think creatively to problem solve and still reach the goal of the activity. Expect the 
unexpected. Think about the needs of every participant. They are different.”

Ask “When is a time in your program or class you have felt frustrated with a participant?”

Tools for problem solving. “Today I want to give you tools so you can feel less frustrated and 
have the ability to do something about it.” 

ACTIVITIESACTIVITIES
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Activity #3 Let’s Practice    

How can you use flexible thinking within the structure of your program?
How can you use creativity? 
Where is the opportunity to offer Jacob choice? 
Where is there room for accommodation (adjust the program requirements to better meet a 
participant's needs)?
What is an alternative activity you have ready in your back pocket?  

Photo: Distribute the photo of the boy sitting and reading his book. Explain, “This is Jacob. He 
comes to our program every week with his book and won’t participate. This week the group leader 
has asked you to be a buddy to Jacob to get him to participate."

Our goal is to get Jacob to participate in today’s program.  (Write the goal and the below 
questions on the board)

1.
2.
3.
4.

5.

Use the questions to analyze the photo. Do this activity as a group or in pairs.  If you pair up, give 
participants a piece of paper and marker to take notes. Gather back together and discuss.

Activity #4 Text Study

What does the first sentence of the quote mean? 
What does the second sentence of the quote mean? 
What is Albert Einstein’s message to us?  
Do you agree or disagree? Why?
How does this tie into Structured Flexibility?  

Text: As a group read the following text. 

"No problem can be solved from the same consciousness that created it. 
We must learn to see the world anew.”      - ALBERT EINSTEIN

Discussion questions:

Activity #5 Exit Ticket/Reflection  

What’s one new thing you are going to try out in your setting? Write on a sticky note and then share.
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